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1 THE AIM OF THE POLICY 

i. To assist in ensuring that quality management is provided to promote a quality conscious worksite for 
ATG`s clients, employees, contractors and all stakeholders. 

ii. To comply with AS/NZS ISO 9001:2015.  
 

2 THE COMPANY’S QUALITY GOALS & OBJECTIVES 
I. Exceed the client`s expectations regarding cost, quality, time and ensure we are pursuing the perfect 

delivery. 
II. Ensure construction is carried out in accordance with industry standards, relevant construction 

codes and Australian standards to achieve compliances and exceed our client’s expectations. 
III. Manage the growth and development of ATG`s client base while maintaining relationships with 

ATG`s existing clients. 
IV. Provide a workplace that will attract quality people 
V. Meet all legislative and regulatory requirements. 

iii. Achieve zero defects on all works performed.  
VI. Develop, implement and maintain a management system that complies with AS/NZS ISO 9001:2015.  

 
3 THE COMPANY’S COMMITMENT 

I. Management shall require all staff to be actively engaged in the development of ATG`s quality 
management system and work towards continual improvement in meeting our quality goals and 
objectives. 

II. The success of ATG`s quality management system shall be overseen by our management team, 
with commitment to implement it in accordance with AS/NZS ISO 9001:2015.  

III. ATG’s quality management system shall outline the requirements of both ATG and its clients. 
Once these requirements are identified, it shall be ATG`s policy to maintain, control, review and 
to continually improve the management system. 

IV. ATG’s commitment is to pursue perfect delivery on every project across all pillars, we strive to 
set a new benchmark in delivery and will continue to adapt and evolve our quality management 
systems to align with this commitment.  

V. ATG’s is committed to continued innovation with IT applications and Systems with the view of 
seamless document control, communication, and administration, Continually seeking more 
efficient and effective ways to support our pursuit of perfect delivery.  

 
 

William Munro 
MANAGING DIRECTOR 
12/09/2022 
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